
Why don’t we always play to our strengths?  



The Business Case for Strengths 

Fulfilled 

   Effective 

50% Teams with lower employee turnover 

38% More productive teams 

44% Teams with higher customer-satisfaction score 

• Dread going to work  

• Have more negative than positive  

     interactions with coworkers 

• Treat customers poorly 

• Tell friends they work for a  

     miserable organization  

• Achieve less on a daily basis  

• Have fewer positive and creative moments  

When NOT operating from strengths at work:  
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Improved business outcomes by boosting  

• Retention 

• Productivity 

• Profitability 

• Customer engagement 

• Safety  

ROI: six times more likely to be engaged 

Boosting retention 

Productivity 

Customer engagement 

Safety 
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Your Performance Review GOOD STUFF 

BAD STUFF 

1. As you grow, your personality changes. 

2. You will grow the most in your areas of  

greatest Weaknesses. 

Fact: Studies indicate that core personality remains  

          stable over long periods of time. 

 

Fact: By age 16, the brain shifts from developing  

        new synaptic connections to strengthening  

        those that already exist. 

 

1The Seattle Longitudinal Study: Relationship Between Personality and Cognition 

K. Warner Schaie, Sherry L. Willis, and Grace I.L. Caskie 

2Brain Development in Healthy Children and 

Adolescents: Longitudinal and Cross-Sectional Data 

[Giedd et al] 

Myth one and Two 
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Activity #2 Bust the Myths – Adopt the Truths 

Why do we believe these myths? 

What is your biggest challenge  

in accepting this truth? 

What would you gain if you  

accepted this truth? 

Myth #1. As you grow, your personality changes. Myth #2. You will grow the most in your 

areas of greatest Weaknesses. 

Fact: Studies indicate that core personality 

remains  stable over long periods of time. 

 

Fact: By age 16, the brain shifts from developing  

        new synaptic connections to strengthening  

        those that already exist. 
 

Activity 

Worksheet 
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Example Speed Reading Class 

Slow readers: 85wpm to 134wpm.   

An increase of 50% 

Fast readers: 300wpm to 1800wpm.   

An increase of 600% 
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Myth Three 

3. A good team 

member does 

whatever it takes 

to help the team. 

Fact: Data show that members of  

high-performing teams have the  

opportunity to  

play to their  

 Strengths 75%  

   of the time*. 

*Buckingham, Marcus, Now Discover Your Strengths 



Looking into the future  



Stay the Course  

“..sort through our activities and pinpoint 

precisely which ones invigorate us and which 

deplete us….then stay sufficiently in control 

…so that over time, we load up on the 

invigorating kind…” * 

* “Go put your strengths to work” , Marcus Buckingham  
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Activity # 5: So, …now what ? 

Review your “Ideas for Action”. Using the work sheet, 

write down  specifically how you will align your Actions 

with your Strengths themes.  

Be prepared to share at least one action item.  

Activity 

Worksheet 



Additional Resources 



Thank you! 


