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HCM Data

There is a wealth
of information in
yOour employee | _ MANAGEMENT
lifecycle DATA *

GLOBAL PEOPLE
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Everybody’'s Talking About If
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Intelligence Processing
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Big Data

« Large data sets that can be
analyzed by a computer to

reveal patterns and e - -
. . 0 I 1 .
associations 3 8000 9095 Yo 50x & Device
e Ri i 2 o WORLID'S DATA e 4

BlgHDRCA]/\TsO sources in HR O o el FZIBQII\(/)I

¢ c THE LAST Sodial

« Performance Reviews g 5000 TO 2020 G

. Surveys 3 2

. Hiring No’res, etc. > 4000 YEARS We arf here J VolP

3000 =

Enterprise
« We use big data to reveal ™
insights into human

behavior and interactions
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Unsiructured vs. Structured

» Stfructured data follows rules » Unstructured data is free-form
 Numbers * Reviews
« Date Fields « Social media posts
» Multiple choice questions « Survey open-text responses
 The What  The Why

%
8 O of the world’s data is unstructured
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Machine Learning (ML)

« Ability for computers to learn
without being programmed

Predict:
If 2 Strikes,

Out More
Likely

« Look at data to find patterns to

learn from & make predictions Rule:
about 3 Strikes
= Out
Data:
« A set of identified patterns is Bgsebdll
called a “model” Transcripts
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Machine Learning (ML)

Predict:

v 4 0 600
a =5 :

These 3
options

Project Metrics  inbox

Lindsay Carter
to me
11:16 AM View details

to go over the most recent data logs? R U I e :
intere:

From
individual
& Contains
Info

Data:
Email

message
received

Reply all Forward
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Machine Learning (ML)

Quit within
3 Months

Rule:

No Raise
in 3 Years

Data:

Employee Pay
Raise History
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Natural Language Processing (NLP)

» Ability for computers to derive meaning from human language input
(via text or voice)

Consumer: Alexa, Siri, HR: "Anything else
, Cortana/Chatbofts we can discusse”
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Artificial Intelligence (Al)

« Capability of a machine to imitate human intelligence

PR

'M SORRY.
DAVE.

I'M AFRAID |

CAN'T
DO THAT. TR |
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Artificial Intelligence (Al)

« Capability of a machine to imitate human intelligence

uil Verizon 2 10:37 AM 9 3 72% @A)

7
F 1i|.lee

i @
’/ K{' Alerts
4 LAST UPDATED 10/01/2017

50 min

status
N 50 min o Sutton M Fuller
i Low Retention Score 73.7%
y \ = «LaGuardla al
B Airport g Berl
1/601 Broadway g - |
I C orona My Leadership Actions 1 In Progress FOR THIS TAB SET
H 9 b o ke n & Add an Assignable Goal
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Ouvur Reality: Disruption is
All Around

-

Business models & people are
changing, organization structures
can’t keep up with change




Projected Population by Generation

There are now 5 Generations

in the workplace—driving change

Millennials
o Projected to be 75% of workforce by 2020 Boomer
o Cost the US Economy $30.5B/yr in turnover

Silent

o Value flexibility (more than pay)

2015 2028 2036 2050

Gen
° . ° . . . Note: Millennials refers to the population ages 18 to 34 as
o The first generation with no ethnic majority of 2015,

Source: Pew Research Center tabulations of U.S. Census

H H H H Bureau population projections released December 2014
o Distrust authority, are hlghly comp.e’rl’rlvc.e, s population projections
and are less collaborative than millennials

PEW RESEARCH CENTER




Feel “Whole” at

|

- 95% of people say the -~
apility to fruly be themselves
at work is directly tied to
how they feel about work.

Source: Center for Generational Kinetics and Ultimate Software
National Study on Employee Experience, August 2016
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And They Want
to be Heard

3 out of 4 employees say that having

thelr concerns heard and addressed is critical to
retention

... more important than receiving personal recognition for
their accomplishments

Source: Center for Generational Kinetics and Ultimate Software
National Study on Employee Experience, August 2016
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Surveys have inherent limitations...

ACCORDING TO THE
ANONYMOUS ONLINE
EMPLOYEE SURVLEY,
YOU DONT TRUST
MANAGEMENT. WHAT'S
UP WITH THAT?

£ 2010 Scott Adams, Inc./Dist. by UFS, Inc.

=
o

Dilbert.com DilbertCartoonist@gmail.com

Ultimate

SOFTWARE



PERCEPTIVE TECHNOLOGY

Offers a modern way to collect and understand employee
feedback — enabling meaningful, relevant, conversational

relationships with your people
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Data Science

Uncovers the gfigufroEmglc\)/%Cees Ta k?mApCJIc?tn to
Unexpected VOE) Ut
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Now let's try to understand what you truly value in a workplace. We want to know what's..

o

Share with us what you care most about

INn your work experience.

Reflect on both your current and former jobs to tell us what you
value in having a great employee experience.
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LISTEN

Conversational,
event-driven
SUrveys
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Sentiment Analysis

Helps employers understand not only what is said,
but also how employees are feeling

Overall theme detected
Workplace environment

Emotron detected:

Confused e

Overall EPS prediction TR Qoo ...
Theme detected: Workplace environment

Detractor Work-life balance

Overall emotions detected
" Worried,

intnecompanyw

Emotion detected
Worried @

') Ne | | Tad ) wry Th ;
[ Emouondﬂocud : y I W\ AL

Annoyed ¢
' n. Need to fix or talented people will

SARRISY Hopoy e

though: First, Ineonsistent pas

Keep leaving'' Second, stop micro managing!! Jazzed | decided to work here, though. This



Pulse Analytics Workspace ¢

FEEDBACK
h

m 1,911 Messages  Q Search

© Value

© Teamwork

© Benefits & Comp...

© Meaningful Work

© Manager

© Work/Life Balance

o Performance

Message Count ~

High Performer x

Promoter Score

Y Mar 31, 2015 - May 30, 2015

Top Terms

coworkers, International Corp., co-workers, people, coll

International Corp., base salary, equity, perks, package,

results, job, challenge, impact, team, role, skills, project:

International Corp., experience, team, communication, fe

International Corp., hours, project, nights, weekends, wc

R Save
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UNDERSTAND

Uncover the
hidden
meaning

behind the
words
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What are my team's strengths and areas of concern?

# statistically significant difference

Stonghe ACT

Highest-rated rating questions and ranked as important

My team is united in trying to reach our team OKR's.
Tagged: Team

earming path avalable Instantaneous
| enjcy being part of the social activities of my team. . reC o m m e n d qi‘io ns

Tagged: Team

Learning path available enqble quders 1'0
take action

Areas of Concern Focus area

Lowest-rated rating questions and ranked as important

Adam communicates a clear sense of the direction in which the company is headed.
Tanged: Senior Leadership

Learning path available

| am confident that our senior leadership is taking AtoZ in the right direction.
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What is the outcome?

35% reduction in voluntary turnover

3x improvement in identifying at-risk
employees

2x improvement in identifying high
performers
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e -
Perception users

outperformed the
S&P 500 by 180% in 2016
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QUESTIONS?



